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Overview

uSCruz 2017 wAs our. TTH ANNUAL EVENT, AND (T WAS oUR — = 5
YTH YEAR AT THE SANTA Cruz CounTY FAIRGROUNDS WHERE ﬂ
UNSCRUZ BECAME A MULTI-DAY EVENT. T woulD sAY 2017 wAs

THE YEAR THAT UNSCRUZ FINALLY REACHED FULL MATURITY.

Nevee BeFore HAVE WE BEEN so sUCCESSFUL FINANCIALLY, WHICH HAs PUT Us (N A
REALLY STRONG Pos(TioN To oFFER A HUGE INCREASE (N ART GRANTs. THE ABILITY To
OFFER SUBSTANTIAL ART GRANTS MEANS THE ART AT UNSCRUZ CAN Now FLouR(sH!
SELF-sUSTAINABILITY HAS ALWAYS BEEN A BIG GoAL of ouks, uNSCruz 2016 moveD
US FORWARD SIGNIFICANTLY (N THAT REGARD, BuT 2017 REALLY CINCHED IT. WHEN
WE FIRST MOVED ouT To THE FAIRGRouNDs (v 201, we HAD Y PrIMARY GoALs: BUILD
COMMUNITY, BUILD G0oD RELATIONS WITH THE FARGROUND € (T's NEIGHBORS, BECOME A
SELF-SUSTAINING EVENT, AND FINALLY, To HAVE FUN. WE HAVE SUCCEEDED AT ALL of
THESE (N A BIG WAY.

IN ADDITION, WE HAVE FoR THE MoST PART PRETTY MUCH MAXED oUT oUg PoPULATION
AND UsABLE sPAce. We DECiDED N 201 THAT WE WANTED No MORE THAN A MAXIMUM
popuLATIoN of 1500 peopLe. Tn 201 we HAD Less THAN 800 ATTEND. SINCE THEN,
WE'VE GrowN BY APPRoxiMATELY 100 Peofle EACH YEAR, WHICH FRANKLY WAS ALL THE
GROWTH 0UR (NFRASTRUCTURE coulD HANDLE. TN 2017, we Grew By 300, BRINGING
0UR TOTAL PoPULATION To 1356, WHAT MAKES THIS GROWTH EVEN MORE (MPRESSIVE (S
THE FACT THAT WE HAD MINIMAL PUBLICITY PROMOTING THE EVENT, USING ExCLUSIVELY
oVl FACEBOOK COMMUNITY PAGE, As WELL As ovr BurnNing MAN SANTA Cruz REGIONAL
MAILING LIST For PRomoTIoN. BY MY RECKONING, As WELL As MY KNOWLEDGE OF tHow
REGIONAL EVENTS TEND To SUDDENLY HIT A CRITICAL MAss (N GROWTH, I'D sAY
UNSCRYZ (s THERE; 1'M CERTAIN WE WILL SELL ouT (N 2018, AND PROBABLY TUST
SHORTLY AFTER (NITIAL TICKET SALES BEGIN.

PERHAPS THE MOST (MPRESSIVE TWo THINGS THAT MADE uNSCruz 2017 so successFul
(AND THis HAs ALWAYS BEEN TRUE ABoUT UNSCRUZ) WERE THE GooD WiLL AND
GREAT CONTENT, ALL THE THINGS OUR COMMUNITY BRINGS To THE EVENT. ForemosT

(N (MPORTANCE AND (MPACT (s THE TRULY STRONG COMMUNITY BoND, FRIENDSHIP, AND
INTIMACY THE PEOPLE WHo ATTEND FEEL ToWARD oNE ANOTHER. IN TERMS oF CONTENT,
WE HAD FAR Mokt THEME CAMPs, Fire Aet, Aet CAks, Music CAMPs, ETC. THAN
EVER BEFORE. WE SPREAD oUT FROM THE PRIMARY LARGE LAWN AREA, ALL THE WAY
BACK To THE REAR QUARTERS OF THE FAIRGROUNDS. WHILE (T 1s TRVE THAT W 2016
WE DID HAVE SOME FoLKS CAMPING (N THOSE REAR AREAS, THERE WASNT MUCH GoING
ON (N THAT REGIoN. THIS YEAR WE HAD Two of THE LARGEST TEsLA Coils I'VE EVER
SEEN BACK THERE PUTTING ON A VERY (MPRESSIVE sHow, BROUGHT BY SEXTANT CAMP.
MorEOVER, WE HAD SEVERAL SOUND CAMPS AND BEAUTIFUL LouNGE cAMPs (€.G. \/ENom
Aet BoAT 4 ALt BAr BARD MAKING THE REAR AREA A FUN PLACE To BE.

As REGARDs SAFETY AND SECURITY, WE HAD VIRTUALLY NO SERIOUS INCIDENTS WORTH
MENTIONING HERE. T THINK (T (s CLEAR To EVERYONE THAT THIS YEAR WAS oNCE AGAIN
THE BEST YEAR EVER! 1T (s WoNDERFUL To ALWAYS BE BETTER THAN PREVIOUS YEALRS,
YET oNE WONDERS (F THiS CAN ALWAYS BE TRUE. LET's Hofe sol

Brian Pridham



Thank Youl

THERE ARE ALWAYS SO MANY PEOPLE WHO PUT S0 MUCH OF THEIR SWEAT AND
BLooD INTO BRINGING UNSCRYZ To LIFE, AND To ALL oF You I GIVE GREAT
THANKs! WHAT Follows (s THE USUAL PARTIAL LIST oF NAMES THAT I RECALL
(pamAriLY ProducTion crew). PLEASE ForRGIVE ME For THE MANY I HAVE
SURELY FORGOTTEN.

In alphaloéhcal order:

AmBeR CouTTs Lestie Beaman (FrosTy Paws)

BaiLey Queve LivoA Neuyen FiliPowicz

BiLL Peraxman Luctio YANEZ

Bic Mike Lvex Hosking

BeanDy STiEFEL (SAss) Mark Gay

Celsivs MAximus MisTY LoNGNECKER

CHARLOTTE WARREN MorGAN LYons

CrrtsToPHER. Tuck (TwisTYD NAMeATA SINGH

Cory Rosi (ENDEAVORD NicoLe Penner

GreG CreECH PaTrick FLAHERTY

Dav Gross PATRICK LAWRENCE

Dawicl. Nacmaw (Ravcee Sava Couzd | ETER METCALF

Dato Dave Pivk FLAHERTY

DitLon TemeLe Pooz Creek

Dom ¢ Canoice (Lvert 6 YnoT) Primavera Rios

Doue Broussaed (Po Boxd ScotT Rizzo

Evcene MeLLo SeAN FITINGHOFF

FedericA CecAlufo STUART RoBiNsoN

HALEY CARTER THeresA Never

JAKe ScHAFFer (Fez Monkey) ULAN McKNiGHT

Jo PLanTE VALARIEN REXES

Jostt CoreY ViNce FeliceTTA

KA'NETE SAmPson MLAUDzI WeisTy Buaner

Kelly FeLiceTTA YoHann Mergan

LANce LeoPolD




Excpenses by Departmert

$6,144.00

$18,233.70

$5,383.48

¥ Production Donations

Volunteers Santa Cruz Burners, LLC
Ecper\se Percertages
0.87% 2.65%
3.94% | 2:58%
2.59%
| 1.85%
'/ A R
81.01%
¥ nsurance Sound Equipment
Fire Permit Printing/Publicity/WWW, etc.
Security Hospitality

Red Cross FAST Team

All Other Expenses

Severith | nnual

UNSCRUZ

Production
Insurance
Fire Permit
Security
Red Cross FAST Team
Venue (15% of Gate)
Infrastructure
unSCruz Storage Trailer
Freezer Rental & Ice Cost Minus Ice Sales
Radio Rental
Sound Equipment
Administration
Printing/Publicity/WWW, etc.

Front Gate

Volunteers
Hospitality
Volunteer “Thank You” BBQ
T-shirts

Donations

BRAF (Black Rock Arts Foundation)

unSCruz Art Grants

Fairground Heritage Foundation Bar
Santa Cruz Burners, LLC

Tax Prep (CPA Fees)

State & Federal Tax

State LLC Annual Franchise Fee

MyLLC Annual Fee

Production
Volunteers
Donations
Santa Cruz Burners, LLC
Total Expenses

Ticket Sales & Donations (1356 Attendance)
Total Expenses
Net Profit Saved for unSCruz 2018

May Sthru 7, 2017 at Sarta Cruz Couty Fairgrounds

$31,354.57
$1,584.00
$534.30
$2,410.68
$1,620.22
$13,622.85
$1,895.00
$5,400.00
$388.00
$710.73
$1,577.00
$186.53
$1,133.00
$292.26
$5,383.48
$2,744.53
$2,335.87
$303.08
$18,233.70
$1,000.00
$12,799.70
$4,434.00
$6,144.00
$410.00
$4,795.00
$800.00
$139.00

$31,354.57
$5,383.48
$18,233.70
$6,144.00
$61,115.75

$92,063.10
$61,115.75
$30,947.35



(hiik Statistics

% 125 peorle ATTENDED, ABouT 220 more THAN W 2016

* 177 pecewed comPLIMENTARY TickeTs. AnoTHer 100 PurctAseD
DISCOUNTED TICKETs VARYING From §21 To §50. The PeoducTion TEAM
AGREED IN PAST YEARS THAT THE EVENT CANNOT BE SUSTAINABLE
(F so MANY PEOPLE WERE NOT BUYING TICKETS, THUS WE CREATED A
DISCOUNTED PRICING STRUCTURE (N 2016 For VoLUNTEERS/LEADS/THEME
CAMPS/PERFORMERS/PROMOTIONAL GIVEAWAYS, ETC.. WE USED THE SAME
sTucTuRE (N 2017, AND (T SEEMs To HAVE WORKED WELL.

* AGe oF PARTICIPANTS:
- 2 =127
- 18 10 20 (uNDERAGE For ALcotiol) = T4
« 12 10 17 (mNors) = 9
- 170 11 (Free entry) = 57

* We NCREASED THE UNSCRUZ BANK ACCOUNT BY APPRoxiMATELY §31,000
THIS YEAR! THIS INCREASE REALLY PUTS Us (N A MUCH MORE PoWERFUL
Pos(TioN To HAND ouT 10's oF THousANDs (N AT Grants v 20181 We
EXPECT To BEGIN GETTING SOME ARTWORK SUBMISSIONS To BE CREATED Fog
AN Exclusive wWSCruz 2018 DeBut!

X As A RESULT oF ouR GooD FINANCIAL success (N 2016, we WeRE ABLE
To HAND ouT APPRoxiMATELY §13,000 w Akt GranTs v 2017, whitcH
(s MORE THAN DOUBLE WHAT WE HAD AVAILABLE W 2016. We Are very
EXCITED To BE (N SUCH A STRONG Pos(TioN As REGARDs oug ABILITY To
HAND oUT SIGNIFICANT ART GRANTS, A GoAL THAT WE HAVE HAD SINCE oUR

BeGINNINGS (N 2009, BUT WE onLY REALIZED For. THE FirsT Time W 2016!

Areasto [mprove/ Suggestions

Heritage Hall: ), e stitL neeD To rent THis HALLY 1T seems To BE
GETTING LITTLE USE NoW THAT WE HAVE S0 MANY THEME CAMPS AND MUSIC
CAMPs oUTSIDE.

Fine frt Building: Tiiis guiLOWG s ALso NOT GETTING THE SAME DEGREE oF
TRAFF(C AS (T USED To. CONSIDER EXCHANGING (TS’ RENTAL FoR RENTAL oF
THE HARVEST BULDING (WHERE THE KITCHEN (s LocATEDD? Some TALK of
USING THAT As A oller fINK. However, (T (s sTILL A VERY LARGE BUILDING
WITH QUESTIONABLE TUSTIFICATION FoR RENTAL (F WE CANT FILL (T WITH
SOMETHING OF APPROPRIATE SizE.

N‘c"hd Policy: WE MUST BETTER (NFORM € REMIND PARTICIPANTS, ESPECIALLY
BAR CAMPs, THAT THE FAIRGROUND HAs A Polic of ‘No ouTsiDE Alcotol.”




Rreasto [mprove Suggestions coritinued

TFire Performers: W sHould conTINUE DETACHING PERFORMANCE FROM
PaoducTion, PUTTING Us FURTHER (N LINE wiTH BurnNing MAN PrACTICES. WE
ALL KNow WHY WE'VE BEEN DOING THINGS THE WAY WE HAVE, (N 0RDER To
ADAPT To VARIOUS SPECIAL CIRCUMSTANCES AT THE FAIRGROUND, BUT AT THis
PoINT, T THINK (T WoulD BE APPROPRIATE To TREAT THE FIRE DANCERS SIMPLY
As A FIRE TROVPE, LIKE ALL 0THER PERFORMERS/ARTISTS/ETC., WHO MUST
APPLY For AN ART GRANT To coveR THEIR VARIOUS cosTs (INSURANCE, FUEL,
TIcKeTs, ETC.). THis WAs DoNe DE FAcTo W 2016 ¢ 2017, BuT (T sHoulD
BE MoRE FoRMALIZED.

Public Stage: Acaw, we ALL KNow WHY WE'VE BEEN DOING THINGS THE
WAY WE HAVE, IN 0RDER To ADAPT To VARIOUS SPECIAL CIRCUMSTANCES AT
THE FAIRGROUND, BUT THIS SHouLD No LoNGER BE A PART of UNSCRUZ
ProducTion, BUT RATHER, TUST BECOME A PROTECT sPoNSORED € RUN BY
SOME (NDEPENDENT COLLECTIVE 0 mMusic cAmP. THEY MAY APPLY For AN ART
GRANT LIKE ANYONE ELSE. HANDING ovER conTRoL of THE HERITAGE HALL
4 Five AeTs BUILDINGS THIS YEAR To MUSIC CAMPS WAS A GooD TRANSITION
AND GooD MoDEL To Follow.

Box Qffice/ Ticket Sales: Siyce we are ALmosT ceaTAm To sELL oUT W
2018, we sHouLD DISCONTINVE TICKET SALES ONCE THE EVENT BEGINS (L.E. No
TICKET sALEs AT THE GATED, AND THUS WE WILL HAVE No NEED FoR CAsH
AT THE GATE. MoREOVER, WE CAN REDUCE GATE Hougs, ALLOWING GATE
STAFF MORE 0PPORTUNITY To ENTOY UNSCRUZ.

Ticket Discourts:
* We sHoulD BEGIN A LOW-INCOME TICKET PROGRAM
* WE sHoulD ELIMINATE PERFORMER DISCOUNTS; PERFORMER. TICKETS CAN BE

DEALT WITH BY THEME/MuUsIC cAMPS oN THEIL owWN (F/WHEN THEY APPLY
For AeT GrANTS

M qu‘ts: THis PRoCESS NEEDS To BEGIN (MMEDIATELY so ARTISTS CAN GET
EARLY FUNDING To BEGIN PROoTECTS THAT TAKE TIME To BUILD.

M°’ € F" ¢ CAMP FIRES ARE ABSOLUTELY PERMITTED AT THE FAIRGROUND,
As LoNG As THE FIRE PT (s oFF THE GROUND AND THE FIRE (S ATTENDED.
AccorDINGLY, WE sHOULD BULD 2 To Y LARGE, ARTISTIC, COMMUNITY FIRE
PiTs, sTocKED WITH A LARGE SUPPLY OF CoMMUNITY WooD, LoCATED AT
SEVERAL COMMUNITY GATHERING PoINTS THROoUGHOUT uNSCRUzZ, To KEEP
US WARM, AND To HELP (INVOKE THE TIME IMMEMORIAL HUMAN collecTivE
“HUDDLING AROUND THE CAMPFIRE EXPERIENCE.”

Brian: Bertee FencinG BETWEEN EVENTS
pa‘.t’r Ick
* NEgeD 1o (MPROVE ACCOUNTABILITY FoR WHO (s EATING

* NeeD MorE VISIBILITY Fol EVENTS, HAD LoTs oF PEOPLE ASKING
ABOUT THEM

Frosty Paws:
* Pee-evenT communicATIoN BETweEN PLACEMENT / ArT GrANTS
#* TeAm LEADs NEED To BE oN THE GROUNDS EARLIER
*  CeNTER CAMP NoT SETUP UNTIL AFTER GATE 0PENED



Rreasto [mprove Suggestions coritinued

M‘Cg”” : NoT ENoUGH VOLUNTEERS ¢ ACCOUNTABILITY

Vince/:

* NoT ENoUGH CoMMUNICATION ¢ VISBILITY ABOUT LAST MINUTE
BurN FeNcing

* BETTER INGRESS [ OUTGRESS Fok SHUTTLE

Sean: Dax PeaFormers NEEDED

* MisseD DeEcor (N BoTH oF THE HALLS

* Decore HAD REALLY SHORT NOTICE / COMMUNICATION

* PAIN To Borgow 0& BRING oWN EQUIPMENT FoR KITCHEN

* [KTCHEN (s Too SELF FUNDED

* NEED DEDICATED KITCHEN EQUIPMENT OWNED BY UNSCRUZ
* PLates AND To-Go coNTAINERS

* FELT DISCONNECTED, NoT ENOUGH MEETINGS FACE To FACE

*  HosPTALITY onNLY GoT 1/ 3 REQUESTED CARPORTS, AND TABLES
ARRIVED LATE

* NoT enouGH volunTeeR SWAG
* Nee0 PERMANENT siGNs For LNT / BrandiwG
* Fire LANE 4 ArT NEED TowARD BACK (UNsTABLE RD)
*  TMPROVE ART DISTRIBUTION
* Recxeling PLav
Primaveras
* et GRANT TIMELINE
* CommuNicATION of ArT 4 PLAcemenT
% MorE ¢ EARLIER CommuNITY oUTREACH (YEAR ROUND)
* HeAvy EQUIPMENT BETTER COMMUNICATED
*  NEED MoRE THEME CAMP EVENTS
Baley
* KiDs NEED BETTER SUPERVISION
*  More aTY oUTREACH
* ProoFREADING NEEDED
*  DiscounT TICKET coDEs
* PagkiNG Passes
*  \(0LUNTEER BADGES CouLD BE MORE 0RGANIZED
* PeopLe NoT oN EA LisT sHowING UP EARLY
* DL Process To DAIVE (N DIDN'T WorK
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Rreasto [mprove Suggestions coritinued

Wr isj:y:

#*  NumBER oF VOLUNTEERS

e

LocATioN of PI 4 \/oLUNTEER DESKs

e

PeoPLE DID NoT SEE THE DESKS
# STREET SIGNS DIONT GET (NSTALLED
*  NAMES oF HALLS UNCLEAR

* BETTER REGIONAL GREETING / COMMUNICATION

* BeTTER NEIGHBORHO0D OUTREACH / LoCAL Comm.
* PLANs To BE APPROVED Fog. Rooms SETUP

*  More AWARENESS oF ART (ART Tours)

* BeTTER VISBILITY OF HALL ENTRANCES

* MorE ART INVOLVEMENT

* BETTER ACCULTURATION NEEDS To HAPPEN SOONER
* BeTTER PLANNING For moBiLITY / ADA

* LNF sHoulD STAY oPEN TILL AFTER STRIKE

* LNF AFTer event Process

*  EVERYONE sHOULD BE INVOLVED IN UPDATING PoLICIES AND MANUAL
* BeTTeR succession PLANNING

* NEED MoRE STAFF ENTOYING THE EVENT

* T(CKETING SYSTEM
# No sysTEM To ColLLECT MEAL TICKETS
* \/oLUNTEER ACCOUNTABILITY

* PerimMETER ALLOWED PEOPLE To SNEAK (N

* NEED MoRE SPACE IF CONTINVING To GROW

*  RANGERS SPREAD Too THIN ¢ NEEDED A GoLF CART
*  kccul TURATION NEEDED

*  Moge (oo mucH) MOOP

* PeopLe cuTTING THROUGH CAMPS

* Deunk cticks MOOP'D @ 1st CAme

* PLasTic WrIsTBANDS SUCKED

* ket GrANT 4 PLACEMENT DEADLINES NOT ALIGNED

* THEME CAMPs NoT HAPPY w/EA PAsses

* Better STAFF EA CHeck-iv

*  MAPs CAME (N LATE

* NEED EVENT PLANNING To START EARLIER

*  PLANNING PAGE NEEDS BETTER MoDERATION (NoT ofeN To PUBLIC)

* HAVING TWo MODES OF COMMUNICATION CAUSES CONFUSION



Rreasto [mprove Suggestions coritinued

Valar ien:
*  FAIRGROUNDS INFRASTRUCTURE NoT THERE oN TIME
* STEPPED BACKWARDS oN BUDGET, NoT ADEQUATE FoR STAGE
* No WHERE To PLACE PERFORMERS INSIDE
*  DiscouNT TICKETS FoR PERFORMERS WASN'T ENOUGH
* DiscouNT TICKETS WERE NoT AVALABLE soon ENOUGH

* At Bae Bae (LovD souND) oN RIDGE THAT PROTECTED SOUND
AT NEIGHBORS

* L ACK oF TRANSPARENCY [ comm. BETWEEN DEPARTMENTS AND
THEIL NEEDS

ﬂmber 8
*  FAIRGROUNDS READINESS
NEED cLEAN DRINKING WATER

3

*

More BriskeT!

e

GPS LocATor For JosH

;Depaflfmer\'lf fgaas’ Repoflfs

Regior\al Coritact (Haley Carter)

As witH ANy Buening MAN EVENT, THERE (s ALWAYS SOME ANTICIPATION OF
THE UNKNOWN, AS COMMUNITY COMES TOGETHER (N CREATIVE AND FUN SPACES
To PLAY AND EXPLORE. THIS YEAR AT UNSCRUZ, 0UR ALL-VOLUNTEER CREW
SURPASSED ALL EXPECTATIONS (N TERMS OF WELCOMING INTERACTIVE ART AND
socIAL ENGAGEMENT, DRAWING PARTICIPANTS oF ALL KINDs From WELL BEYOND
THE SANTA CRuz REGION. WE HAD THE PLEASURE OF SEEING UNSCRUZ,
REPRESENTED GENEROUSLY (N THE LocAL PRESS, HIGHLIGHTING oug ABILITY To
HosT AN ALL-AGES, FAMILY FRIENDLY EVENT THAT AlLLows PARTICIPANTS To
BE FULLY EXPRESSIVE N TERMS OF ART, PERFORMANCE, GIFTING AND PERSONAL
KINDNESS ToWARD 0THERS.

For THE FIRST TIME, WE BURNED BoTH A LARGER-THAN-LIFE (CONIC EFFIGY,
As WELL As A BEAVTIFUL AND INTERACTIVE MEMORIAL ART PlecE, WHICH
CONTRIBUTED To THE FEELING THAT UNSCRUZ HAS TRULY BECOME A REGIONAL
BURN. SANTA Cruz Buaners LLC 1s ExCITED To EXPLORE WHAT THIS YEAR'S
SUCCESS MEANS, AND To CONSIDER 0PPORTUNITIES To SHARE WHAT WE'VE
LEARNED (AND WHAT WE'VE EARNEDD WITH LOCAL COMMUNITIES AND PROGRAMS
THROVUGHOUT oug REGION AND BEYOND.

THANK You To ALL WHo HAVE CONTRIBUTED To WHAT UNSCRUz HAS Become!

Placemerit ( fslie Berman aka Frosty Paws)

FiesT oFF...wHAT A FABULous PARTY WE THREW! DESPITE THE 0BSTACLES THAT
WE ENCOUNTERED, 1'D SAY WE ALL DID A DAMN FINE ToB! ProDucTioN REALLY
STEPPED (T UP THIS YEAR AND I FELT UIKE T coulD Do A MucH BETTER T0B
BECAUVSE oF (T.
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M Rapofl’s coritinued

Wow! WHAT A GrowTH sPURT we HAD THis YeAR! By 5:00 p.m. ON FriDA,
WE HAD To close THE GENERAL PoPULATION CAMPING AREA BY THE LIVESToCK
BARNS BECAVSE WE WERE FULL! LAST YEAR WE HAD 3 R\/s AND THE
“‘RussiANs” BACK THERE, T0 GIVE YoU A COMPARISON.

IT FELT LIKE THE CHANGES IN LAYOUT WERE WELL RECEIVED AND (T NoT oNLY
ALLOWED For. MoRE THEME CAMPs oN THE MAIN LAWN AREA, BUT MADE For
BETTER Flow oVER ALL. COoNSIDERABLE THOUGHT THAT WENT (NTo WHICH CAMPS
WoULD MAKE GooD NEIGHBoRS THIS YEAR AND FROM PRELIMINARY FEEDBACK,
SEEMED To PAY OFF. I'M HOPING THAT THROUGH A SURVEY, WE CAN GET SOME
CONSTRUCTIVE FEEDBACK To HELP MAKE NEXT YEAR'S MAP evEN BETTER! T LoveD
THAT WE WERE ABLE To BRING IN soME oF THE BIGGER ART THIS YEAR AND
BoTH Atk Puster AND THE TESLA Coils WoulD LIKE To CoME BACK NEXT YEAR.

SPEAKING OF MAPPING...BAILEY DID sucH AN (NCREDBLE ToB wITH THE WWW!
Next YeAR, 1D LIKE To WokK MoRE CLOSELY WITH HER To REALLY DIAL THAT
(N AND ENABLE HER To NoT RUN UP AGAINST THE PRINTING DEADLINES.

NEXT YEAR T THINK (T WoulD BE BENEFICIAL For PLAGEMEMT To BE MucH
MORE (NVOLVED WITH THE ART GRANT TEAM As THIS YEAR THE TWo WoRKED
CoMPLETELY (NDEPENDENTLY oF oNE ANOTHER. THIS WHICH LED To QUITE A BIT
OF LAST MINUTE SCRAMBLING To PRoVIDE PLACEMENT For ARTISTS THAT HAD
GoNE THROUGH THE ART GRANT PROCESS, BUT HAD NEVER SUBMITTED Fol
PLACEMENT. THANKFULLY, BoTH PrimMAVERA AND MoRGAN DID A FABULOUS T0B
OF PICKING VP THE PiECES AND HELPING ME MAKE THE CONNECTIONS WITH THoSE
ARTISTS THAT FELL THROUGH THE PLACEMENT CRACKS AND WE WERE ABLE To
ACCOMMODATE EVERYONE.

PLACEMENT (s GOING To NEED MUCH BETTER CoMMUNICATIoN WITH THE FIRE
SAFETY TEAM S0 THAT WE ARENT SCRAMBLING AROUND LAST MINVTE To PUT

UP FIRE SAFETY SIGNAGE THAT REALLY sHoulD NoT HAVE GoNe THROUGH
PLACEMENT ANYWAYS. WE'LL ALso BENEFIT From PUTTING UP AN ACTUAL SAFETY
FENCE AROUND THE EFFIGY BurN siTE, so Gen PoP Doesn'T ACCIDENTALLY
CROoSS (NTo THE PERIMETER As THE HoARDs coME (N To cLAIM THEIR SPACE.
KNowING THE DETAILs of THE Fire PermiT WELL (N ADVANCE WILL Go A LoNG
WAY (N HELPING THESE TWo TEAMS WORK MORE EFFECTIVELY TOGETHER.

ﬂEG&U[ﬂI\JG MY oWN VOLUNTEER TEAM WORKED WONDERFULLY Fog PLACEMEA}T
THIS YEAR, AND (T FEELS LIKE WE ARE STILL STRUGGLING oN THE VoLuNTEER
DEPARTMENT FRONT, s0 I'LL BE DOING THE SAME FOR NEXT YEAR.

IN ADD(TIoN, PANDORA WILL BE TOINING ME NEXT YEAR As Co-LEAD For
PLACEMENT. SHE (s ABSOLUTELY AMAZING AND WiLL BE A MosT WELCOME AND
VALUED ADDITIoN To THE PLACEMENT TEAM.

T ReCRUTED Lucy THIs YEAR To TAKE THE REINS oN THE Fire AeTs LANE.
SHE WELCOMED THE RoLE AND DID A GREAT T0B MAKING SURE THAT ALL of
THE FIRE ARTISTS WERE (N COMPLIANCE WITH CoDE AND PLACED THE ART
WONDERFULLY IN THE FIRE LANE. SHE AND T wilL BE BIDDING ouT Fol A NEW
PROPANE DELIVERY COMPANY Fo NEXT YEAR, AS WE CONTINVED To HAVE SoME
CHALLENGES WITH AMERIGAS. SHE (s ANOTHER MoST WELCOME AND VALVED
ADDITIoN To THE PLACEMENT TEAM.

Dave, witH THE FAIRGROUNDS, WAS WONDERFULLY ADAPTABLE As VR SPACE
REQUIREMENTS PUSHED oUT QUITE A BIT THIs YEAR. I'VE ALREADY sPoKEN To



M Rapofl’s coritinued

HiM ABoUT PossIBILITIES Fok NEXT YEAR AND WILL CONTINVE THAT DIALOG WITH
ProducTion so We cAN PLAN AHEAD FoR MORE GROWTH NEXT YEAR.

LooKING INTo THE FUTURE AND THINKING ABOUT WHAT WoRKS AND WHAT
DOESN'T...] WoulD Love To GIVE AWAY THE FiNE ARTs BUILDING AND TusT NoT
TRY To Do ANYTHING (N THERE NEXT YEAR. L sPoKE wITH DAVE ABoUT TAKING
OVER THE SPACE BEHIND THE KITCHEN AND HE WAS VERY oPEN To THE (DEA.
I THINK (T WoulD BE GREAT To viTe BLACK Rock RolLer Disco AND PLACE
THEM (N HALF OF THAT sPAce. WE CAN CREATE A CHILL zoNE (N THE oTHER
HALF To RoUND ouT THE SPACE.

UNiveRz DID A GREAT 108 IN HEQITAGE HALL AND T WoulD Love To INVITE
THEM BACK AGAIN To Do THE SAME NEXT YEAR. SILENT Disco (s PREPARED To
DouBLE THE AMOUNT oF HEADSETS AVAILABLE AND WOoRK FROM THE MAIN STAGE
Fok THE ENTIRE EVENT NEXT YEAR....EVEN (F WE EXPAND To Y DAYs. T THINK
THAT (s DEFINITELY SOMETHING To TALK ABoUT....AND SOMETHING To REALLY
PuBLICIZE PRE-EVENT.

THe DANCETRONAVTS ARE No LONGER WELCOME (N MY Book. THEY'VE TAKEN
ADVANTAGE AND NoT BEEN HONEST WITH US FoR THE LAST TIME.

OTHER THAN THAT, I FEEL LIKE WE HAD A FANTASTIC YEAR WITH A WoNDERFUL
ProDUCTION TEAM AND T WILL ABsoLUTELY BE BACK FOR MORE NEXT YEAR.

Communications (Bailey meﬁ?)
WHAT WORKED
* SETTING DEADLINES Fog VARIous PRoTECTS: PosTER, STickERS, WHAT
WHen WHere, eTc.
*  INDWIDVAL BADGES Fog STAFF
* Mass emALs To 2017 ATTenDees AND 2015-2016 ATTENDEES
* ProocrAPHERS. (AY WE HAD some!

WHAT NEEDS IMPROVEMENT

* BADGES For VOLUNTEERS. AN INTERESTING 0UTCOME: THE DEPARTMENT
BADGES WERE oNLY GIVEN To STELLAR VOLUNTEERs. Priog To RECEVING
THE STELLAR BADGE REWARD THEY HAD THE GENERIC VOLUNTEER BADGE.
T woulD LIKE To DIAL THIS (N BETTER

#*  MAss EMAILS WERE SENT oNLY To BURNERS. T WoulD LIKE To BE ABLE To
SEND EMAILS To NoN-BURNERS As WELL. NoT @uiTe suge How To oBTAN
THEIR ADDRESSES

*  NEGHBoRHO0D oUTREACH: SEXTANT SUGGESTED 0PENING THE Doogks To
THE NEIGHBoRH00D THURSDAY EVENING (SET-UP HAPPENS oN THURSDAY)

*  WHAT WHeN WHERE HAD A FEW ERRORS. T SWITCHED WHAT WAS
HAPPENING (N BUILDINGs. Boo. NexT vEAR WrisTY VOLUNTEERED To
prooFreAD! (AY!

*  T(CKETING: T NEED To BE ABLE To Access ALL STAGES MULTIPLE TIMES

T0 CREATE APPROPRIATE How-Tos. A DIRECT LINK To WHEREVER THE
VoLUNTEER LEAD WoULD LIKE VOLUNTEERS To SIGN-UP
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Box Office Front CLa".lfe (N’amrga Sir\gh)

Box OFFICE 0PERATIONS WENT VERY sMooTHLY. JUST NEED To MAKE SURE
1 HAVE A RADI0 WHEN T AM THE oNLY PERSON THERE. \[oLUNTEERS DID AN
AMAZING T0B.

OUTSIDE OF MY DEPARTMENT

* T oNLY NoTICED oNE GARBAGE AND ONE RECYCLE CAN, WHICH WERE
BoTH AT THE Box/INFo. I UNDERSTAND THAT THE (DEA (s TEACH LEAVE-
No-TrAce. However, T NoTiced mucH more MOOP THAN T REMEMBER
SEEING LAST YEAR. MAYBE WE NEED A GREEN TEAM, SOME VOLUNTEER

*  TRASH PIRATES WHo ARE WILLING To HUNT DowN MOOP AND EDUCATE
PARTICIPANTS oN THE (MPORTANCE oF LEAVE-No-TrACE

VOLur\‘lfeer Coorair\a‘lfior\ (Stuaflf Rdoir\sor\)

WHAT WORKED:

* TRANSITION To SIGN UP GENus. ONCE DATABASE WAS WORKED oUT, WAS
VERX EASY To DISSEMINATE (NFORMATION To POTENTIAL VOLUNTEERS, SET
SCHEDULES UP FoR EVERY DEPARTMENT, AND TRACK (NFORMATION

*  AssisTANCE FROM EVERY DEPARTMENT. THIS WAS MY FIRST TIME AROUND
As A LEAD Fok UNSCRUZ, AND THE HELP WAS GREATLY APPRECIATED

*  CoMMUNICATION. T WAS ABLE To COMMUNICATE WITH EVERYONE THAT T
NEEDED To COMMUNICATE WITH QUICKLY AND EFFECTIVELY, BoTH LEADING UP
To THE EVENT, AND DURING THE EVENT

WHAT NEEDS TMPROVEMENT

* DeDICATED EMAIL ACCouNT For \(oLUNTEER CooRDINATOR. SIFTING
THROUGH PERSONAL MESSAGES AND UNSCRUZ MESSAGES PROVED VERY
DIFFICULT DURING cRUNCH TIME, AND HAVING A DEDICATED EMAIL ACCOUNT
WoulD HAVE CLEANED UP SoME OF THIS MESS

* \(oLUNTEER ATTRITION. OVER B() PEOPLE SIGNED UP FoR VOLUNTEERS. OF
THOSE, SEVERAL WERE STAFF MEMBERS WHo ACCIDENTALLY SIGNED UP, AND
A FEW WERE REPEAT SIGN UPs. AFTER THAT, LEss THAN HALF sHowED
UP Fof THEIR SHIFTS. CREATED SEVERAL STAFFING ISSUES FOR SEVERAL
DEPARTMENTS. STAFF WOoRKED FANTASTICALLY AT FILLING IN THE GAPs,
BUT THIs ALso STRAINED THEIR RESOVRCES

* FLAGGING VoLuNTEERs AT Box OFFicE cHECK IN. IF USING JoYNR NEXT
YEAR FoR TICKET SALES, WILL CooRDINATE WITH THEM To CREATE
FLAGGING SYSTEM (N THEIR DATABASE Fok WHEN VOLUNTEERS CHECK (N

#  \/oLUNTEER CooRDINATOR (s A TWwo PERSON T0B. THERE sHOULD BE Two
DEDICATED LEADS Fog THIS DEPARTMENT

Shu’tﬂe (\/ir\ce 'Feticétta,)

WE HAD Foug TRUCKS AND TRAILERS AND 7 VOLUNTEERS THIS YEAR FoR
SHUTTLE. WE MOVED HUNDREDS OF PARTICIPANTS AND THEIL GEAR INTo THE
FAIRGROUNDS WITHOUT ANY PROBLEMS. SHUTTLE RAN FoR 13 Houks oN FRIDAY
AND 8 Houks oN SATURDAY. WAIT TIMES For SHUTTLES WERE UNDER 15
MINVTES (N MOST CASES.
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Art Qar\‘lfs (Primavera Rios)

THE NUMBERS

* )b APPLICATIONS
* 18 GRANTS GIVEN

* openT S611.00 (ALTHOUGH THis DoESN'T INCLUDE WHAT WE GAVE To
DANCETRONAUTS AT THE START oF THE EVENT

A ONLY HAD | ARTIST NOT DELIVER AND HE RETURNED MoNEY THE NEXT DAY!

WHAT WORKED

IT wWorKeD! THE ART WAs Awesome. MosT ARTIST DELIVERED AND DIDNT
HAVE ANY EXTENSIVE (SSVES SETTING UP THEIR ART AND BECAUSE OF CONTRACT
ANY PROBLEM WE DID HAVE WITH NoN-DELIVERY WAS A NoN (ssVE. PLACEMENT
OF ART WAS GREAT. THE CoMMITTEE To DECIDE WHO GETS GRANTS WAS A
GooD (DEA AND WoRKED BUT NEED oNE PRODUCER AND PLACEMENT LEAD oN
COMMITTEE As WELL.

WHAT NEEDS IMPROVEMENT
* CoMMUNICATION WITH ARTIST - Too MANY PEOPLE WERE GIVEN THEM
DIFFERENT (NFo. oNE CONTACT PERIN NEED To WoRK WITH PLACEMENT ON
THIS. NEED oNE PLACE WHERE ALL (NFORMATION (S KEPT

*  CoMMUNICATION WITH COMMUNITY - WHAT AN ART GRANT WILL coveER AND
WHAT (T WoN'T CoVER

* TIMELINE - WE NEED To START WAY EARLIER. JAN - START ADVERTISING,
GIVE oUT FIRST ROUND OF GRANTS (N EARLY MARCH, GIVE ouT LAST
ROUND EARLY APauL. THIs WILL REALLY HELP WITH GETTING THE ART oN
THE MAP PROPERLY SO PARTICIPANTS KNowW WHERE EVERXTHING REALLY (s.

*  CQUIPMENT - NEED BETTER WAY OF COMMUNICATING BoTH WITH PLACEMENT
AND WITH ARTIST ABoUT WHAT EQUIPMENT (s AVAILABLE Fol LoADING/
UNLOADING THE ART.

* PLACEMENT - WHILE PLACEMENT oVERALL WAS EXCELLENT WITH WHAT WE
HAD, (D LIKE To HAVE To ART SPREAD ouT MORE, HAVING A PIECE UP BY ALl
BARL BARZ AND DowN (N THE AIT WoulD MAKE EVERXONE FEEL MoRE LIKE
THERE WERE A REAL PART oF THE EVENT RATHER THAN oN THE FRINGE.

NEW
*  COMMUNITY OUTREACH, To BoTH CREATE ART SPECIFICALLY For UNSCRUZ
AND BRING MORE DIVERSE ART

& CREATE DATABASE/FOLDER (LIST oF SOME SORT) oF ARTISTS THAT APPLIED
AND WERE AWARDED GRANTS (N THE PAST WITH NOTES oN WHAT WoRKED
AND WHAT DIDNT WITH EACH ARTIST, so THIS INFORMATION (SN'T LosT As
PEOPLE MOVE ON

*  EVENTS - WoulD LIKE To START THE DiscussioN oN GIVING ouT SMALL

GRANTs Fop eVENTs (LIKE KENTUCKY DERBY) of PROVIDE VENVE/EVENT
FoR THEME CAMPs To FUNDRAISE To Do MORE EVENTS
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OF‘F pl.gya [nfo ('Wrisify Burr\er)

Once AGAIN (N 2017, OFF PLAYA INFo ACTED As THE ONSITE (NFORMATION
CLEARING House, GREETERS, ARCTICA AND THE OFFICIAL LosT ¢ FounDd
FoR THE EVENT. WE WERE Also THE PRIMARY DISTRIBUTORS of THE WWW
FoR THE MASSES.

WHAT WENT WELL
* We HAD A VERY LIMITED NUMBER oF \/OLUNTEERS THIs YEAR, BUT THE
FEW THAT WE HAD WERE AWESoME. MAToR KuDos To THoSE SPECIAL
FEW THAT DID suCH A GREAT T0B ANSWERING QUESTIONS, DIRECTING
peoPLE, DIsTRIBUTING WAWAS, SELLING Tce TAKING (N FouND ITEMs AND
GENERALLY ENGAGING EVERXONE THAT PASseD BY

* Oug LocATION WAS COMFORTABLE AND SPACIoUs, BUT AWAY From THE
MATOR FLOW OF PEOPLE

* THe LAMINATED MAPs AND ScHeDuLes AND 10 Pancibles were GREAT
AND WE WANT THOSE EVERY YEAR

WHAT NEEDS IMPROVEMENT
*  UNFORTUNATELY, WE WERE VICTIMS OF 0UR oWN PAST success. LAST YEAR

MANY PEOPLE DISCOVERED THE WoNDERFUL SHUTTLE SERVICE, AND TH(S
veAl MANY oF THEM UTILIZED THE SHUTTLE SERVICE. So THAT MEANT
THAT A LoT oF PARTICIPANTS CHECKED (N AT THE GATE, GoT THEIR
WRISTBANDS, AND TURNED RIGHT AROUND To Go BACK To THEIR CARS.
A VAST MATORITY oF THE PARTICIPANTS DID NoT EVEN PAss BY OFF
PLAYA INFo. THEREFORE, MoST oF THEM DID NOT KNoW WHERE WE WERE,
DID NoT GET THe WAWAs AND DID NOT Know WHERE LosT ¢ Found
o0& Tce SALEs Were LocATED. Hoperully N 2018 we cAN FIND A
DIFFERENT LoCATION FoR GREATER VISIBILITY AND To BETTER INTERACT
WITH THE PARTICIPANT S

* BECAUSE MANY PARTICIPANTS DID NoT KNow WHERE WE WERE, THEY DID
NoT KNow WHERE To Tug (N FounD ITeMs. PosT EVENT, THERE WERE
FounD TTEMs SPREAD AMONGST AT LEAST Y DIFFERENT STAFF MEMBERS

* We REALLY coulD Use MorE \(oLUNTEERS To EASE THE WORKLOAD oN THE
REST OF US

Fire Cor\cl,awe (Celsius Maximus)
THE sHow WAS SUCCESSFUL WITHOUT (NCIDENT.

THINGS THAT COULD BE TMPROVED FOR NEXT YEAR
* HAVE STEEL BARRICADES AT MAIN STAGE THE NIGHT BEFORE FIRE
(NSPECTION

* MosT oF MY PERFORMERS NAVIGATED THE TICKET CoDE THING
SuCccessFuLLY, BuT T HAD A FEW THAT HAD TRoUBLE DoING (T oN THEIR
PHoNES. ONE PERFORMER WATED To Do (T AT THE GATE BEFoRE THE
sHow AND GOT so FRUSTRATED WITH THE PRocESsS HE TUST BouGHT A
TICKET To Go N

WELL DoNE oVERALL PEOPLE! I'M READY For NEXT YEAR!
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Hospﬂfahi.'y (Rmber Coutts & Pooz (reek)

WHAT WENT RIGHT

WE HAD A STRONG CORE CREW THIS YEAR AND WERE BLESSED To ACRUIRE

A NEW LEADER WITHIN THE GRoup, DATo DAve. HE wAs ENTHUSIASTIC AND
PASSIONATELY EXECVTED GOVURMET MEALS WITH A SMILE. He INTRODVCED THE
POPULAR LATE NIGHT MEALS, WHICH PLEASED AND FED MANY. WE ALso WERE
GRATEFUL FoR THE RETURN oF THE FoRCE THAT (s THERESA NEYER, WHo

WAS EAGER To LEND A HELPING HAND WHEREVER (T WAs NEEDED. OuR PRE-
PLANNING OF MEALS AND INGREDIENT SOURCING WENT WELL (N ACCORDANCE
WITH VR BUDGET. WE WERE so HAPPY To RECEIVE DoNATIONS FROM SEVERAL
LocAL FARMS WHo PROVIDED Us WITH DELICIOUS MICRO GREENS AND VEGETABLES!
WE ALso RECEIVED A GIFT OF SOME BORROWED CATERING EQUIPMENT FROM

A FRIEND oF \(INCE'S THAT MADE THE SERVICE oF THE FooD ELEGANT AND
PossiBLE. WE WERE VERY GRATEFUL To HAVE EARLY ACCESS To THE KITCHEN
THIS YEAR, WHICH ALLOWED Us To SANITIzE THE SPACE (ALTHOUGH THE KITCHEN
wAs MUCH cLEANER THAN (T HAs BEEN (N THE YEARS Prior). We werE ABLE
To SEND HosPTALITY AMBASSADORS oUT (NTO THE EVENT WITH (CED HORCHATA
To GIFT To THIRSTY PARTICIPANTS, THIS WAS WELL RECEIVED AND APPRECIATED.
THERE WAS A HANDFUL oF STELLAR VOoLUNTEERS WHo CAME BACK To HELP

(N THE KITCHEN MoRE THAN THEIR SCHEDULED SHIFTS, AND WoRKED LONGER
HoURS THAN REQUIRED. THESE ROCK STARS EVEN THANKED Us FoR ‘LETTING”
THEM WoRK (N THE KITCHEN. A FEW WHo DESERVE SPECIAL MENTION ARE PETER
METCALF AND Jo PLANTE, wHo WERE NoT EVEN SCHEDULED To WoRK (N THE
KITCHEN AND sHoweD uP EVERY DAY To HELP WHERE THEY coulD. WE HAD
AMPLE SEATING oPTioNS THIS YEAR WHICH WAS A NICE STEP UP FROM PREVIOVS
YEARS As WELL. OVERALL, WE WERE VERY HAPPY To HAVE So MANY AMAZING
VOLUNTEERS WHo MADE MAKING FooD A PLEASURE Fol ALL oF oug HARD-
WORKING STAFF!

WHAT NEEDS TMPROVEMENT

* WE HAD To STocK THE KITCHEN WITH 0UR oWN AND SOME BoRROWED
EQUIPMENT, WHICH (s A RISK Fog US AND IN FACT LEAD To SOME (TEMS
BEING LoST o DAMAGED. WE WoulD LIKE To (MPROVE THis BY GATHERING
Low-CosT EQUIPMENT THAT WoulD BE owWNED BY UNSCRUZ AND coulD BE
STORED IN THE TRAILER FoR FUTURE USAGE. THIS WoulD INCLUDE (TEMS
SUCH As: KNIVES, SPATULAS, ToNGS, BowLs, PLATES, BEVERAGE DISPENSERS,
CROCK-PoT'S, FooD PROCESSORS, PoT's AND PANS, CUTTING BoARDSs, AND
ANTI-SLIP/FATIGUE MATS

* WE WERE UNABLE To ATTAN THE REQUESTED 3 CARPORTS To COVER THE
EATING AREA. WE receweD 1 ouT of THE Z (AND A DAY LATE). THis
LEFT SoME PEOPLE EATING (N THE HoT suN. NEXT YEAR WE'D Love To GIVE
EVERYONE some sHADE

* We enDed uP Feeoine MANY more PEOPLE THAN WE HAD PLANNED To.
We recewed A ToTAL of ONE MEAL TICKET oVER THE COURSE oF THE
EVENT. WE WERE FEEDING NOT TUST STAFF, BUT VOLUNTEERS As WELL.
THERE WAS No ACCOUNTABILITY 0f MONITORING oF WHo WAS ABLE To GET
A MeAL. THE oNE MEAL THAT NUMBERS WERE ACTUALLY TAKEN REVEALED
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THAT A ToTAL of 136 PEOPLE GOT To EAT, WHEN WE WERE QUOTED AROUND
72 wHo NEEDED To BE FED. WE WoulD LIKE To REDUCE THE NUMBERS

OF THoSE RECEVING MEALs To STAFF, RED CROSS, RANGERS, AND
SECURITY ONLY. IF we HAD A REDUCED NUMBER oF PEOPLE BEING FED
AND AN ACCOUNTABILITY SYSTEM, WE WoulLD BE ABLE To BoTH PURCHASE
NEEDED EQUIPMENT AND PROVIDE HIGHER QUALITY CUISINE

WE FACED THE CHALLENGE oF 0UR FREEZER NoT BEING FUNCTIONAL AND
0UR WATER HEATER ALMoST ExPLODING AND NEEDING To BE REPLACED. We
NEED To KNoW PRIOR To 0UR ARRIVAL WHAT (s AND ISN'T WORKING (N CASE
WE NEED To SoVRCE A REPLACEMENT

WE ALso HAD To Boil DowN (CE AND PURCHASE 2.5 GALLON CONTAINERS
OF CLEAN DRINKING WATER As THE FAIRGROUNDS PoSTED A LEAD WARNING
oN THE TAP WATER. WE WoulD LIKE To GET A LARGER CLEAN WATER
CONTAINER NEXT YEAR To AvolD THIis PROCESS

MANY oF oUR SCHEDULED VoLUNTEERS DID NoT sHol UP Fok SHIFTS AND
LEFT SEVERAL Holes (N THE TAsKs THAT NEEDED To BE DoNE. STUART DID
His BEST To TRY AND ACCOUNT For THIS AND BRING IN MORE VOLUNTEERS
AS HE RECEWED THEM, HOWEVER oN THE LAST DAY ofF CLEANUP WE oNLY
HAD 2 VOLUNTEERS WHICH MADE FoR A LONGER AND MoRE DIFFICULT DAY

Our BBR ATs WeRE DELIVERED AN HouR BEFORE 0UR SCHEDULED MEAL
TIME WHICH MADE THE service LATE. WE woulD Love To HAVE THosE
DEULIVERED EARLY NEXT YEAR

Ovg. TABLES (AND CARPORTS) CAME A DAY LATE AND WE HAD To UTILIZE
A CAMP TABLE To SERVE FooD UNTIL WE RECEIVED oVR 0RDER

ELecTRICITY WAS AN (ssue. WE HAD To RUN EXTENSION CORDS WITH PoWER
STRIPS (N 0RDER To RUN EQUIPMENT. WE BARELY HAD ENOUGH CoRDs To
Do THis As We HAD To Use THE oNES WE HAD BROUGHT To SUPPLY THE
LIGHTING ouTsIDE. WE HAD MULTIPLE sHORTS AND HAD To CONSTANTLY
cHoose WHAT DEVICES To RUN AND WHEN

WE WeRE UNABLE To PICK UP oUR LocAL BAKERY DONATIONS As WE

WERE ALREADY STRETCHED so THIN oN TIME AND TAsKs. THIs LEAD To

A SHORTAGE oF SWEET TREATS FoR STAFF To ENTOY. WE BELIEVE THAT
HAVING MoRE VOLUNTEERS AND AN EARLIER PICK UP DATE WoulD ALLEVIATE
THIS (SSVE

OuR DisPosABLE PLATES MEANT Fog MEAL DELIVERY To STAFF UNABLE

To CoME AND PICK UP THEIR MEALS WENT MISSING oN FRIDAY (sEVERAL
HUNDRED PLATES...). WE REQUESTED THAT STAFF PROVIDE THEIR oWN
PLATES, Bowls, VTENSILS , AND cuPs As WE GAVE THEM A sPACE To WASH
THEIR DisHES. NoT MANY PEOPLE DID THIS AND (T LEAD To SOME OF OUR
BoRLOWED PLATES BEING TAKEN AND GOING MisSING. WE woulD LIKE To
ENFoRCE THIS PolIcX MORE STRONGLY (N THE FUTURE o0& OPT FOR MORE
DisPosABLE PLATES/UTENSILS

MEeAL Times WERE oFF. WE WoulD LIKE To SHIFT ALL MEALS BY AT LEAST
AN HoUR LATER To ENSURE THAT THEY ARE BOTH oN TIME AND THAT
EVERYONE OPERATING oN 'FESTIVAL TIME" (s FED WHEN THEY ARE HUNGRY.
NexT YeAR We woulD LIKE To ALso PROVIDE A WELL-sTockeD 24 Houg
SNACK TABLE
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BUDGETING WAS A BIT 0F AN (SSUE As 0UR BUDGET REMAINED THE

SAME DESPITE THE HEAVY INCREASE IN FooD cosTs. WE THINK THAT A
REDUCTION (N ToTAL MEALS PROVIDED WoulD HELP Us BoTH MAINTAIN OVR
CURRENT BUDGET AND ALLEVIATE THE STRESS oF HAVING To ELIMINATE KEY
(NGREDIENTS DVE To THEIR (NFLATED CoSTS

Rmphﬂ.’hea‘lfer (Vadlarien Reyes)

WHAT WENT WELL

*

STAGE Crew (THe UNSCRUZ LEAGUE oF EXTRAORDINARY STAGE CREW)
— MANX oF oUR CORE STAGE CREW RETURNED AGAIN THIS YEAR, HAVING
A CREW THAT HAS EXPERIENCE WITH UNSCRUZ'S COMMUNITY STAGES As
WELL As EACH oTHER MADE FoR oUR SMoOTHEST RUNNING AND MosT
0RGANIZED TEAM YET, EVERYONE GAVE THEIR ALL, WENT WAY BEYOND THE
CALL oF DUTY, AND DID (T ALL BEHIND THE SCENES - AND ALL ARE RoCK
STARS!

STAGE EauibMenT - DESPITE THE BUDGET ALLOCATED THis YEAR FoR 0UR.
AmPHITHEATER. CommuniTy MAIN STAGE BEING SMALLER THAN PREVIOUS
YEARS AND (NSUFFICIENT To PROVIDE ALL THE ESSENTIAL EQUIPMENT,
rouGHLY B0% of ALL THE GEAR THis YEAR WAS VOLUNTEERED DIRECTLY
FRoM THE STAGE CREW. THIS TooK MONTHS To PULL TOGETHER AND THE
AMPHITHEATER. CommuNiTY MAIN STAGE COULDNT HAVE HAPPENED WITHOUT
THIS, As WELL COMING IN UNDER THE ALREADY CONSERVATIVE BUDGET - so
A BIG SHOUT ouT To THE STAGE CREW FoR THEIR INCREDIBLE GENEROSITY,
TIME AND MASSIVE EFFORT!

ProducTion TEAM — THERE ARE SO MANY AWESOME, COMMITTED AND
LoVING FoLKs THAT RETURNED AND ToINED THIS YEAR To PRoDuUCE
UNSCRUZ, WITH IMMENSE PERSONAL SACRIFICE (N TIME, MONEY AND ENERGY
To MAKE UNSCRUzZ THE MosT WoNDERFUL oFF PLAYA BURNER FAMILY AND
COMMUNITY EVENT — FEELING HUMBLED AND oVERTOYED Fol WHAT WE ALL
BULT ToGETHER!

WHAT NEEDS IMPROVEMENT

*

CommuNiTY STAGES: BUDGET ¢ Perrormer TICKETs - CommuNITy STAGES
WERE NoT ADEQUATELY FUNDED AND PerFormers DiscounTeD TickeTs
WERE NoT ADEQUATELY PROVIDED FoR., ESPECIALLY (N CoMPARISON TO
Previous YEARS As WELL ACTUAL NUMBERs THIs YEAR. THIS CREATED

AN UNNECESSARY AMOUNT INEFFICIENCY AND SIGNIFICANT STRESS IN THE
ENTIRE PROCESS FoR THE PERFORMER/STAGES LEAD (WAY Too MANY

LoNG DAYS AND SLEEPLESS NIGHTSD; THE STAGE cREW (WHICH HAD

To GENERATE B0% oF THE EQUIPMENT NEEDED THROUGH VOLUNTEER
EQUIPMENT AND TIME FROM SEVERAL MEMBERS oF THE STAGE CREWD; AND
THE MANY PERFORMERS INVOLVED (THE LATE TIMING AND INSUFFICIENT
AMOUNT 0F DISCOUNTED TICKETS CoDES MADE For HAVING To COMMUNICATE
WITH EVERY SINGLE PERFORMER AT THE LAST MINVTE To FIND ouT WHo
CouLD COME 0f NOT, WITH 0& WITHOUT A DISCOUNTED TICKET, RESULTING
BoTH (N DISENFRANCHISING 30‘7: OF PERFORMER SUBMISSIONS, WHICH we've
NEVER HAD To Do BEFoRE, AND SIGNIFICANTLY DELAYING THE SCHEDULING
Process). ALL oF THE ABOVE MADE FoR TAKING STEPS BACKWARDS

IN COMPARISON WITH THE PROGRESS BUILT oVER PREVIOUS UNSCRUZ
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EVENTS, ESPECIALLY GIVEN THE CVRRENT GROWTH (N ATTENDANCE AND
REeVENVE. (RECoMMENDATION — As WE HAVE DoNE PREVIOUSLY, WE sHoULD
PrROVIDE AN ADEQUATE BUDGET FOR COMMUNITY STAGES AND PROVIDE

ALL PERFORMERS WITH AT LEAST DISCOUNTED TICKETS; USING ACTUAL/
REAL PAST EXPERIENCE AND NUMBERS, As WELL As TAKING INTo ACCOUNT
THE COMMUNAL (NTEREST (N COMMUNITY STAGES AND PERFORMERS TO
ADEQUATELY PROVIDE BUDGETARY AND TICKET SUPPORT FoR THE COMMUNITY
STAGES AND PERFORMERS — MUSICIANS, BANDS, DTS AND DANCERS ARE
ARTISTS Too AND AN (MPORTANT PART of UNSCRUZ!D

* CommuNiTy STAGES: InsiDe HALLs (Five ArTs HALL / HermAGE HALLD
— THE DECIsioN To REDUCE oUR CoMMUNITY STAGES FROM 3 STAGES To
1 sTAGE (KEEPING oNLY THE ouTDoog AMPHITHEATER MAIN STAGE AND
LETTING GO oF RUNNING BoTH INSIDE HALLs, Fire AeTs 4 HerTAGE
RESPECTIVELY, RESULTED (N No LONGER HAVING AN INSIDE STAGE To
SCHEDULE PERFORMERS oN A SOUND SYSTEM AT NIGHT; AND SIGNIFICANTLY
REDUCED THE 0PPORTUNITIES To SCHEDULE PERFORMERS (N GENERAL, FoR
THE FIRST TIME WE WERE UNABLE To sCHEDULE ALL SUBMITTED COMMUNITY
PERFORMERS. WE RECEIVED A LoT 0F DISAPPOINTMENT FROM PERFORMERS
AND PARTICIPANTS ABouT BoTH. (RECOMMENDATION — RECLAM | INSIDE
STAGE To SCHEDULE COMMUNITY PERFORMERS oN; IDEALLY THE FiNe ArTs
HALL, As THIs HAs BEEN THE PRIMARY INSIDE COMMUNITY STAGE/HALL AT
ALL THE PREVIOUS UNSCRUZ EVENTS AT THE FAIRGROUNDS)

* CoMMUNICATION — THERE WAS LITTLE COMMUNICATION BETWEEN PRODUCERS
AND LEADs, LEADs AND LEADs, AND Across PRODUCTION (N GENERAL,
ESPECIALLY VIA EMAIL (N COMPARISON To PRIOR YEARS. THIS CREATED
A SENSE OF NoT KNoWING WHAT EVERYONE ELSE WAS DoING AND WHAT
WAS GOING oN (N GENERAL. FACEB0OK (s GooD FoR COMMUNITY PoSTS (N
GENERAL, BUT (s NOT THE BEST o0& MosT EFFICIENT WAY To KEEP THE
PRODUCTION TEAM INFORMED AND oN THE SAME PAGE. EMAIL WoulD BE
BETTER UTILIZED (N THIS REGARD. (RECOMMENDATION - GREATER USE oF
INTER-DEPARTMENTAL COMMUNICATION, ESPECIALLY VIA EMAIL, ACRoss THE
ProDUCTION TEAM WOULD GREATLY HELP (N PRODUCTION, LEAD AND TEAM
COORDINATION).

*  FAIRGROUNDs — THE AMPHITHEATER HAD No PoWER AND THE PLUMBING
WASNT WORKING, BoTH WERE REPAIRED DURING THE EVENT, BUT THESE
SHOULD HAVE BEEN OPERATIONAL. WE ALso DIDN'T GET THE TABLES AND
CHAIRS REQUESTED For THE AMPHITHEATER UNTIL HAVING To AsK FoR
THEM DURING THE EVENT

Feave \Jo Trace (Pink)

2017 WAs A GREAT YEAR For uNSCruz Leave No TrAce. WE REALLY GAVE
Leave No TRACE A LoT oF THOUGHT BEFORE THE EVENT AND CAME UP WITH
SOME GREAT (DEAS. THE FIRST WAS A GIANT, BEAUTIFUL LEAVE No TRACE SIGN
AT THE FRONT GATE, To GET You (N THE mooD! WE PROVIDED A FREE GARBAGE
BAG FoR EACH TICKET HoLDER AND LEFT THE REST AT CENTER CAMP. SECOND,
WITH SIGNS (N THE RESTROOM THAT REMINDED oUR FRIENDS AT THE BATHROOM,
TRASH WAs Fok PAPER TowELs oNLY. THIRD, REMOVED APPROXIMATELY 2/3RDs
OF ALL THE TRASH CANS FRoM THE FAIRGROUNDS AND PUT THEM IN A SAFE sPoT.
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THEN WE CONVERTED THE REMAINING CANS INTo RECYCLE oNLY" CANS WITH
FUN SIGNS LIKE ‘BoTTLES AND CANS CLAP Youg HANDS' AND oTHERS. FRIDAY
MORNING WE VENTURED oUT WITH oUR LARGEST CREW To MoVE AND CHECK
THE CANs. WE FOUND A FEW CANS WITH TRASH (NSIDE AND KICKED THEM oVER
LouDLY TELLING FoLKs To STAY BACK FROM THE CRIME SCENE, ‘TRASH (N THE
RECXCLING cANs!” TT WAs A FUN WAY To EDUCATE, AND THOSE CANS STAYED
PRETTY TRASH FREE AFTERWARDS. THE REST OF THE DAY WE ALL ENTOYED
THE sHow. SATURDAY MORNING WE WERE CHALLENGED BY THE REMAINS OF
ANOTHER EVENT, ‘FRIDAY NIGHT RACES." LoTs OF MooP COVERED A GRASSY
ArEA. WE GoT ouT ouk LeAVE No TRACE VEHICLE AND STARTED MOVING,
AND WE WERE TOINED BY MANY oTHERS WHo HELPED To GET THE moof BACK
INTO (TS PLACE! SUNDAY MORNING WE WERE ToINED BY TWo KITTY VoLUNTEERS
WHO ASSISTED (N THE SAME TAsKs. WE HAD some HoTsPoTs, AN AREA THAT GoT
TRASHED From THE MORNING FLEA MARKET. HoweveR BY THE TIME WE GoT
THERE, KIDS WERE ALREADY MooPING THE AREAl T PERSONALLY REACHED ouT
To THE FoLKs wWHo HELPED WITH LEAVE No TRACE MoNTHS BEFORE THE GATES
0PENED, AND THEY WERE IN PLACE WHEN MoST NEEDED. \I\/E WERE THANKFUL
Fol ALL THE PEoPLE WHo TOINED AND GAVE ASSISTANCE. I SAW PEOPLE, NoT
FROM MY TEAM, WoRKING HARD To Mool AREAS, so T WAS NoT oNLY PRouD oF
MY TEAM BUT oF MANY oTHERS As WELL. THANK You For LETTING Us HELP.




